


Greetings Sorors and Affiliates!

I am so pleased to present the Going for Sigma Gold: 2015-2018 Strategic Plan for our Sisterhood. 

The plan which follows is the result of hard work, countless meetings and drafts by the board of directors, Strategic 
Planning Committee and Subcommittees.  The process got underway June 2013 when the board of directors decided 
to seek the services of a consultant to guide the Strategic Planning process.  We hired Soror Cheryl Procter-Rogers, 
with more than 30-years of experience in communications and business strategy to facilitate the process.  The board  
confirmed our National Legal Advisor Karyn Thomas to serve as liaison with the facilitator, myself and all committees. 

   Members of the board of directors, staff and affiliates provided input that informed the 
        process through several assessments, detailed SWOT analyses, and a benchmark study. 
             In addition, subcommittees evaluated our mission statement and researched the  
                  feasibility of creating vision and values  statements for our Sisterhood.  We used this 
      research to participate in a visioning  exercise to set the tone for our work ahead.  
        While our plan covers the next four years, we planned with the Centennial in mind.  

            We now have a revised mission statement and new vision and values statements for 
         our Sisterhood.  When you review the five goals and strategic objectives, you will see 
         a pattern.  Each represents building a stronger Sigma Gamma Rho that is poised  to 
      give new meaning to our slogan of  “Greater Service, Greater Progress.”  

             I look forward to your support as we strive to lead and go for the highest level of 
                 achievement, “Gold!”  

                                                Sincerely,



MISSION

It is the mission of Sigma Gamma Rho Sorority to enhance the quality of life for 
women and their families in the U.S. and globally through community service. 

Our goal is to achieve greater progress in the areas of education, healthcare, and 
leadership development. Our members, affiliates, staff and community partners 

work to create and support initiatives that align with our vision.

vISION StateMeNt
We visualize a world in which all women and their families reach their full 

potential in all aspects of life and are able to create unlimited opportunities for 
future generations.



These values align with our vision and mission and 
represent the intent of our founders. 

For the women of Sigma Gamma Rho, this means to always:

SISterhOOd
•	 Value the contributions of all members and affiliates--in unmatched collaboration.
•	 Embrace different perspectives. We do not compete against each other. Instead, we share an approach where all opinions and 

options are considered, researched, and analyzed carefully before decisions are made.
•	 Support each other to ensure Sorors are able to reach their full potential in any endeavor.

reSpect
•	 Treat everyone in our diverse community with dignity--including, but not limited to current and potential Sorors, affiliates, 

staff and partners.
•	 Adhere to the Sorority’s policies, procedures, training standards and behavior guidelines. 

hONeSty
•	 Speak up and tell the truth as we see it with tact, regardless of the popularity of our views. When decisions are made, we 

support the outcome.

accOuNtabIlIty
•	 Hold ourselves accountable for our actions. We offer no excuses, we accept responsibility.

INtegrIty
•	 Adhere to the highest standards of professionalism, ethics, accountability and personal responsibility. When conducting 

Sigma business, we put the Sorority’s interest ahead of our own.

excelleNce
•	 Deliver the best outcomes and highest quality community service through the dedicated effort of every member. We deliver 

greater value than expected.

cOMMuNIcatION
•	 Advance the free flow of accurate and truthful information through transparent communications.
•	 Foster informed decision-making through open communication.
•	 Protect confidential and private information.
•	 Avoid conflicts of interest.
•	 Work to strengthen the public’s understanding of the mission and vision of Sigma Gamma Rho Sorority, Incorporated.
•	 Consider our personal image and behavior, because we understand we represent the Sigma sisterhood in all aspects of our 

daily lives.



gOal 1: FOSter MeMberShIp grOwth aNd 
develOpMeNt
Sorority members and affiliates are our most precious assets. It 
is essential that Sigma provide relevant benefits and resources to 
engage and help members live the mission, vision, and values of 
the Sisterhood.

StrategIc ObJectIveS
1a. Increase financial membership by 50% by December 31, 2018.
1b. Increase member benefits.
1c. Strengthen our chapters.
1d. Engage honorary members in Sorority programming.

gOal 2: elevate SIgMa gaMMa rhO’S braNd 
reputatION aNd cOMMuNIcatIONS
In collaboration with our members, affiliates, staff and partners, 
Sigma will enhance its brand reputation and communications 
through effective public relations and marketing strategies that 
align with the mission and vision.

StrategIc ObJectIveS
2a.  Develop a comprehensive communications strategy for  
 the Sorority (Branding).
2b.  Inform and engage members through effective delivery 
        methods (Communications).
2c.  Increase awareness of Sorority achievements to external 
        audiences (Public Relations).

gOal 3: FOrtIFy MaNageMeNt OperatIONS tO 
eNSure a buSINeSS MOdel FOr lONg-terM 
FINaNcIal grOwth
Sigma will continue to maintain financial accountability and 
exercise due care in overseeing the financial assets of the 
organization.

StrategIc ObJectIveS
3a.  Diversify revenue sources.
3b.  Increase training and development of headquarters staff.
3c.  Strengthen annual review of financial investments by 
 board of directors and financial committee.
3d.  Increase operation reserves to industry average.
3e.  Enhance 5-year financial forecasts.
3f.  Strengthen license agreements with current and future 
        vendors.
3g.  Ensure annual budget aligns with Sorority mission.

gOal 4: StreNgtheN NatIONal aNd lOcal 
cOMMuNIty ServIce prOgraMS aNd INItIatIveS
It is critical that participants engaging in Sigma-created 
and/or supported programs and initiatives consistently find 
satisfaction, meaning and opportunity.

StrategIc ObJectIveS
4a. Establish standards and criteria for all Sorority branded 
 programs and initiatives.
4b. Establish annual process to evaluate program or  
 initiative effectiveness.
4c. Build and expand partnerships and co-branding events 
 and programs.
4d. Establish policies for accountability and key 
 performance indicators for partners, chapters and 
 members of the Sisterhood.

gOal 5: buIld aN OperatIONal INFraStructure 
that SuppOrtS the MISSION, vISION aNd valueS 
OF the SOrOrIty
Our operations support evidence-based decision-making and 
a culture of high performance. We will build upon our current 
infrastructure to strength and enhance our volunteer leadership, 
information technology systems, workforce and financial 
management efforts.

StrategIc ObJectIveS
5a. Support an efficient membership-facing governance 
 structure that models best practices and aligns Sigma, 
 through its members and chapters, with its mission.
5b. Leverage member strengths, talents and special skills.
5c. Redistrict regions
5d. Build and recruit headquarters staff.
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Charisa Burkhead 
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Delia Harris *
Marica Harris 
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Frances Jackson 
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Saliyha Johnson 
Chantell Johnson 
Georgette Johnson 
LaShonda Johnson 
Secenario Jones 
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Joyvan Malbon 
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Loreal Marshall 
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La Tonya Nelson 
Wanda Nelson 
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Helen Owens 
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Sheila Parson 
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Valerie Poindexter 
Davina Powell*
Vanessa Power Anderson 
Glendell Presley 
Virginia Price-Booker 
Valerie Reed 
Erica Richards 
Teneshia Richards 
Narida Robertson 
Robyn Rodgers*
Regina Rogers 
Veronda Rooks Price 
Bernice Sanders Johnson 
Jamie Seals 
Khalilah Shabazz 
Shirley Smith 
Alexis Smith-Attuquayefio 
Angela Spears*
Stephanie Spencer 
Jacki Stennis Moore 
Jasmine Stewart Carter 
Yukonda Thomas 
Vanessa Tyson*
Sharon Wallace 
Deborah Walsh 
Davina Ward 
Zeretha Washington*
Charisma White 
Katie White 
Karen Williams*
Carolyn Williams 
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Bonita M. Herring
23rd International Grand Basileus

Rachel Morris - Executive Director 
Karyn Thomas, Esq.* - Strategic Plan Liaison

Cheryl I. Procter-Rogers - Strategic Plan Facilitator

*Served as a subcommittee chair or co-chair.

Please visit our website for updates on the strategic plan:
www.sgrho1922.org


