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CERES INTERNATIONAL WOMEN’S FRATERNITY EXPANSION MANUAL

WHAT IS CERES?

Ceres, the Roman Goddess of agriculture (grains, harvest, fruit, flowers, and fertility of the earth), represents the historical involvement in and the importance of the role of women in agriculture.

Ceres International Women’s Fraternity was founded on August 17, 1984 at the FarmHouse International Conclave held in Fort Collins, Colorado.

Ceres is dedicated to developing in young women:

-- Leadership

-- A commitment to uncommon expectations

-- A sense of unity

-- A unique combination of humility and pride

-- A sisterhood

-- A sense of belonging

Ceres is an agricultural women’s fraternity; however, members study in a variety of academic fields including Agriculture, Home Economics, Education, Business, Arts, and Science.

Members demonstrate qualities of character, scholarship and professional excellence and generally come from a rural background or share an agricultural interest.

On the following pages the guidelines for the establishment of a Ceres Chapter are outlined.  In brief, there are three stages of development.

1.  Interest Group

2.  Colony

3.  Chapter

This manual explains these stages in detail.

To find out more information, contact:

Trina Kluever Pauli

Executive Director            

690 Prisk Street           

Belleville WI  53508         

Email:  trinalk@aol.com
Phone:  608-424-3078

(608) 345-1877


GUIDELINES FOR THE FORMATION OF A CERES INTEREST GROUP
The following steps are guidelines for forming an interest group and becoming recognized as such by the International Fraternity.  Becoming a Ceres Interest Group is the first step, and then Colony status.  Questions and correspondence should be directed to the Executive Director, Ceres International Women’s Fraternity.

  1.
A chapter of Ceres Fraternity may be established in any college or university.

  2.
In order to support a Ceres Chapter at a college or university there must be enough women who satisfy at least one of the following:

-
Be pursuing a degree in agriculture or related fields,

-
Has a rural background,

-
Shares an interest in agriculture,

-
Demonstrates qualities of character, scholarship and professional excellence to which Ceres members aspire.

 3.
Identify a group of ten or more women who have grades at least as high as those required by the school and/or local Interfraternity Council or Pan-Hellenic Council.  Not more than one-half of these students should be above junior (3rd year) standing. 

  4.
Each member of the interest group pledges herself to the goals and objectives of Ceres, the recruitment of new members, and the goal of achieving chartered chapter status.

  5.
Each group shall identify from the alumnae or associate membership of Ceres Fraternity at least three (3) members of which at least one (1) shall be a faculty member who is willing to serve as the Advisory Committee, whose advice may be sought or freely given.  It is preferable to have at least one Ceres alumna; however, in many cases this may not be possible, therefore, a FarmHouse alumnus may also serve in an advisory capacity. 

  6.
Identification of facilities available for group activities and meetings.


GUIDELINES FOR THE CERES INTEREST GROUP TO GAIN COLONY STATUS
The following steps are guidelines for the Ceres Interest Group to become recognized by the International Fraternity as being a Colony.

  1.
Have existed as an Interest Group for a minimum of three months and a maximum of six months before submitting a petition to the International Board for attaining Colony status.

  2.
A group of 10-15 interested students, a majority of whom have a background or interest in agriculture and a majority of whom are not above junior (3rd year) standing.

  3.
Elect officers and designate committees/responsibilities for Membership Recruitment, Constitution and By-laws, Social Activities, Alumni Relations, New Member Education, and other activities.

  4.
Establish and conduct regular weekly meetings.

  5.
Plan and conduct at least one social activity per academic term. 

  6.
Plan and conduct, or engage in, at least one community service activity per academic term.

  7.
Conduct at least one membership activity (speaker, workshop, etc.)  per academic term.

  8.
Plan and conduct one member retreat per academic term to set goals and enhance sisterhood bonds.

  9.
Plan and carry out a personal contact and/or letter writing campaign to area alumna of the university.

10.
Establish a plan for new member recruitment.

11.
Develop local by-laws, in line with the By-laws of the International Fraternity; (see sample example on pages 7-9).

12.
Maintain frequent contact on an information basis with the university official responsible for women’s fraternities.

13.
Maintain regular periodic (bi-weekly) communications with the Ceres Executive Director.

14.
Participate in at least one spiritual enrichment activity per academic term as a group.

15.
Engage in recreational activities as a group.

16.
Set up a regular dues structure and prepare a tentative budget.

17.
Publicize news of the formation of the Interest Group and its activities through the local college paper, the Ceres Rose and Scroll, and community paper and newsletter if possible.


GUIDELINES FOR THE CERES COLONY TO GAIN CHAPTER STATUS
  1.
A minimum of ten members, preferably 20 members or a group size at least equal to the average size of the women’s fraternity on that particular campus.

  2.
A group scholastic average equal to, or preferably above, the All Women’s Average or the All Women’s Fraternity Average on its campus, whichever is higher.

  3.
Develop, as a group, a written set of goals consistent with the goals and objectives of Ceres Fraternity, specifically addressing the categories listed in the following guidelines.

  4.
Identify at least 3 chapter advisors.  Advisors may serve on a rotating basis, so that at least one new advisor is elected each year.

  5.
Procure adequate and competitive common housing.  It is strong recommended that the housing be sufficient for 50% of the active members at the time the petition to charter is filed or at the time of chartering whichever is less.  Initially, adequate housing may be a section of the university’s dormitories or apartments.

  6.
Elect and appoint officers and committees necessary to effectively operate as a Ceres chapter.

  7.
Develop a notebook or a written outline of activities and procedures designed to accomplish the goals set up in (3) above including the following:

a)
an organized program of membership recruitment (rush), including goals.

b)
a new member education program that focuses on the heritage and history of the Fraternity and of the university where the colony is located, the goals and objectives of Ceres, and the development of strong bonds of sisterhood among the new and old members.

c)
develop a realistic budget and implement a sound financial accounting system including:

--
a record keeping system

--
a system for reviewing and collecting delinquent accounts from members

--
current accounts payable to creditors

--
no accounts receivable from members for more than 30 days in arrears

--
prove the colony to be financially sound at the time of its petition. (Financially sound means that the colony must have a well planned budget, and a recent audit of the books as required by the Ceres International Fraternity By-laws.)

d)
a plan and activities to encourage and promote high scholastic achievement and intellectual development among members.

e)
service projects to the campus and surrounding community (at least one per semester or quarter).

f)
a program of balanced and varied periodic social activities with alumnae, other women’s and men’s fraternities, women’s and/or men’s residence halls, and among the colony members themselves.

g)
participation in intramural athletic activities for the purpose of recreation and striving for physical excellence and teamwork.

h)
colony meetings on a weekly basis.

i)
campus involvement by the colony as a group, as well as colony members.

j)
a program to provide opportunities for the self-development of the individual member.  Positive reinforcement as well as constructive criticism should be offered and received by all members.

k)
publication of a colony newsletter to state or province and area alumni and to members’ parents as well as to Ceres Chapters, Colonies, Interest Groups, board members and the International Office.

l)
at least one organized activity with members’ parents and Ceres alumnae (if any) in the surrounding area.

  8.
Send representatives to regional and international conferences and meetings.

  9.
Develop local by-laws, including house rules, in line with the by-laws of the International Fraternity.

10.
Conduct a retreat or “lock-in” for the purpose of developing stronger bonds of sisterhood, evaluating programs, and setting personal and group goals related to the Fraternity and campus life.  A follow-up retreat or lock-in should be conducted within six months of the first retreat for the purpose of evaluating goals, which were met at the first, and for redefining goals.

11.
A Ceres Association should be incorporated as soon as possible within the state or province where the colony is operating.  Incorporation of the Association should be the responsibility of the alumnae; however, since active chapter members are also members of the Association, the alumnae and colony members should work together to insure that the role of the Association is defined and clearly understood by all.

12.
Report the Colony’s activities on a regular basis to the Executive Director.


CERES INTERNATIONAL WOMEN’S FRATERNITY

In addition to the guidelines listed on pages 4 and 5, the petition of the colony, which seeks a charter, shall include the following:

a.
the name and location of the college or university at which the chapter is to be established,

b.
financial statements and budgets from the Ceres Colony that is petitioning,

c.
a statement signed by the petitioning organization agreeing to abide by the Ceres International constitution and by-laws,

d.
a roster of members’ signatures of the petitioning colony,

e.
local chapter by-laws,

f.
progress statement concerning the formation and incorporation of an association.

g.
evidence toward common housing.

The petition will be in such form as the chapter chooses.

In order to promote the growth and expansion of Ceres International Fraternity, colonies seeking chapter status are encouraged to think and plan in terms of petitioning to charter within two years of being granted official colony status.  The International Executive Board reserves the right to re-evaluate a colony which has not petitioned for chapter status within the two years and to extend, modify or terminate the colony’s status.

A petition shall be submitted to the International Executive Board of Ceres Fraternity for a charter.  If this petition receives the approval of the International Executive Board or its designated representative shall visit the petitioning colony and report any findings and recommendations to the other members of the International Executive Board and to each Ceres chapter and association.  If the International Executive Board and the Ceres chapters and associations by two-thirds (2/3) majority vote approve the petition, a charter shall be granted and the chapter installed under the directions of the International Executive Board.


SAMPLE OUTLINE FOR


CERES COLONY/CHAPTER BYLAWS
It is suggested that the Ceres Colony/Chapter follow the International By-laws, and make reference to them instead of writing every detail listed.  Sample by-laws copies of some chapters have been included for reference.

Article One:

Name of Organization

Article Two:

Objectives

Article Three:

Membership

A.
Who is eligible?

(These should be consistent with Section 1-10 of Article II of the International Fraternity’s by-laws, as well as any local requirements such as GPA, full or part-time student status, etc., which the local colony or chapter might wish to adopt.)

B.
Procedure for offering membership (Many chapters use unanimous vote requirements before a woman can be offered an invitation to join.  Many also have a process by which a single negative vote may be overruled.  Some chapters require a positive vote of a large percentage of the membership.)

C.
Procedure for electing a woman to membership (In the case of “active chapter membership”, requirements here would include the satisfactory completion of new member program.  The use of a unanimous vote requirement, with a procedure for overruling a single negative vote or a large percentage positive vote is suggested.)

D.
Procedure for discontinuing a woman’s membership (Must conform to Article II, Section 9 of the International Fraternity by-laws).

Article Four:

Elected Officers (See Article XV of International by-laws.  A colony or chapter may wish to include more officers than the four stated in the International by-laws.)

A.
Eligibility requirements (if desired by local colony or chapter)

B.
When and how are officers elected

C.
Duties of elected officers (See Article XVI, International by-laws)

D.
Filling vacancies

Article Five:

Appointed Officers

A.
Title of officers (such as social chair, etc.)  When, and how appointed

B.
Duties

C.
Filling vacancies

Article Six:

Standing Committees (such as Executive Committee, Rush Committee, etc.)

A.
Name of committee and members (which officers, any members at large)

B.
Duties (see especially Article XVII, International by-laws)

Article Seven:
Faculty Advisory Committee (see Article XVIII of International by-laws)

Article Eight:

Chapter Meetings

A.
When held?

B.
Special Meetings

C.
Quorum 

D.
Who may vote (active members and new members in good standing present at house meetings; active members in good standing present at active members’ meeting)

E.
Attendance

Article Nine:

Finances

A.
Local dues and fees

B.
When monthly bills are due and payable

C.
Require semester/quarter/year room contract?

D.
Who may spend chapter funds?  How much may be spent without chapter approval?  Whose signatures are required on chapter checks and withdrawal slips?

E.
Responsibility of chapter treasurer to present annual colony/chapter budget and monthly financial statement.  (This could be included in the description of the treasurer’s duties in Article IV above.)

F.
Establish monthly savings program (per woman, per month) for future property and furnishing needs.  (See the Chapter Handbook on Financial Management.)

Article Ten:

House Rules (if needed or desired - these might include policies and procedures concerning guests, responsibility for keeping house clean, quiet hours for study, assignment of rooms, code of conduct, etc.)

Article Eleven:
Amendments

A.
How amendments are proposed

B.
Voting procedures and what kind of majority required


SAMPLE AGENDA FOR CERES CHAPTER MEETING
 1.
Call to Order - President

 2.
Opening Prayer and/or Bible Scripture reading or Devotional - Chaplain/Vice President

 3.
Recitation of the Object of the Fraternity - All

 4.
Roll Call - Secretary

 5.
Reading of the Minutes - Secretary

 6.
Officers’ Reports

  - President



-Treasurer

  - Vice President


-Recruitment Chair

  - Secretary



-New Member Education 

  7.
Committee Reports

Standing



Special
-Executive Committee

-Rush Committee

 8.
Special Orders - (important business previously designated for consideration)

 9.
Unfinished Business

10.
New Business

11.
Announcements

12.
Advisor’s Comment

13.
Lost and found and/or Gripe Session

14.
Adjourn Meeting


SUGGESTED CEREMONY FOR NEW MEMBER CLASS PINNING

NEW MEMBER/RECRUITMENT CHAIRMAN: Madam President I bring                   &                      , to you who have responded to our invitation to participate in the fraternity education program and desire(s) to become a candidate(s) for full membership in Ceres Fraternity.

PRESIDENT:
                 ,                    , &                     , you now stand before the undergraduate chapter members and friends of Ceres Fraternity in formal recognition of your pledge to this Fraternity.

[*For Colonization substitute the following for PRESIDENT response above:

REPRESENTATIVE OF INTERNATIONAL FRATERNITY: Welcome to this ceremonious and distinctive occasion.  You are making history.  As initial members of the Ceres Colony at                  you are setting the standards for all who follow you.]

PRESIDENT OR REPRESENTATIVE: I offer the following words to briefly explain our mission in Ceres Fraternity and to guide you in your actions:

The Object of our Fraternity is to build the whole person, to effect bonds of sisterhood, and to unify Ceres as a comprehensive entity.  Ceres is committed to building qualities of leadership, to building meaningful fellowship, and to building a desire for scholastic achievement.  Our commitment to Ceres is predicated on the values and ideals descriptive of a rural environment and offers lifelong Sisterhood to women with an appreciation of Agriculture.  Membership in Ceres may, at times, require the sacrifice of time, pleasures, and comforts.

Will those seeking membership please stand.

Will you raise your right hand and repeat after me:

(Speaker needs to pause after each segment)

I promise to uphold and observe | the constitution and by-laws | of Ceres Fraternity | to maintain its ideals | both scholastic and moral | and to conduct myself | in such a manner | as to bring credit to the organization | to fulfill to the best of my ability | my responsibilities to Ceres Fraternity | to abide by the majority decision | on controversial matters | and to peacefully withdraw if the need arises.

You will now be given a new member pin to be worn on your left side.

(This is usually done by the New Member Educator or Sister sponsor)

The “C” on the new member pin represents commitment.  Commitment to individual goals and to the uncommon expectations of the individual and the sisterhood.  Commitment expressed in words is not enough.  Ceres stresses commitment by example.

The wheat stalks symbolize our bond to agriculture, and a commitment to the land, the ideals, and values associated with rural lifestyles.

In tendering this pin, the members of Ceres Fraternity have demonstrated their faith in you and their willingness to extend to you the opportunity to enjoy this fellowship, participate in the activities, and display identification with the Fraternity.  By your acceptance of the new member pin, you have signified your earnest desire to become affiliated with Ceres Fraternity and to live up to its high ideals and standards.

Wear this pin with pride and humility -- pride for your identification with our honored and beloved Fraternity -- humility for the additional responsibility which the right to wear it places upon you.

Members and friends of Ceres Fraternity, I present the                   class of the              chapter of Ceres Fraternity. 

CERES 

FRATERNITY
COMMITMENT TO BUILD

Ceres International Office

690 Prisk Street

Belleville WI  53508

Phone:  608-424-3078

Email:  trinalk@aol.com
Alcohol/Illegal Substances Use Policy

tc  \l 3 "Alcohol/Illegal Substances Use Policy"
Ceres Fraternity recognizes its responsibility to exert influence toward high standards of personal, social, and moral conduct upon its members.  The Fraternity acknowledges that the college years are times particularly important to the testing and shaping of individual attitudes, beliefs and values.  While the Fraternity understands these concepts as being basic to the collective mission of all chapters, it further recognizes that the shaping and development of members is a function of the nature of individual chapters/colonies and associations of Ceres.

Therefore, the Fraternity opposes the introduction of alcoholic beverages/illegal substances at chapter/colony functions and in the chapter/colony houses and in no case should any individual chapter/colony/association policies allow that alcoholic beverages/illegal substances be stored or consumed on Ceres property.

Although discouraged, alcoholic beverages may be served at chapter/colony functions not held on Ceres property if approved by a 3/4 vote of the chapter/colony, if the alcohol is served at the function by the holder of a valid liquor license and not paid for with Ceres funds (cash bar only).  Each such proposed function must be voted on separately by the chapter/colony.  No such vote may be taken unless the chapter/colony has conducted a mandatory alcohol education program for all members/new members as prescribed by the International Fraternity, during each semester in which the function is held. Verification must be immediately sent to the International Office and must arrive before the proposed function.  In no event, however, shall alcohol be used by a Ceres woman in violation of law or university regulation.

Although discouraged, alcoholic beverages may be served at association functions not held on Ceres property if approved by a 3/4 vote of the association, if the alcohol is served at the function by the holder of a valid liquor license and not paid for with Ceres funds (cash bar only).  Each such proposed function must be voted on separately by the association.   In no event, however, shall alcohol be used by a Ceres woman in violation of law or university regulation.

Use of alcohol not on Ceres premises or at Ceres sponsored functions and otherwise not in violation of the Policy shall be governed by the individual chapter/colony/association By-laws and policies.  Alcohol may not be purchased with Ceres funds or resold for profit.  Also, no letters or Ceres insignia may be worn while consuming alcohol.

The International Fraternity shall provide educational materials to assist the chapters in carrying out this policy.

All recruitment/new member and educational activities associated with any chapter/colony/association will be dry functions.
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Revised August 17, 1996
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